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# Mbl AOBPOBOABHO (
U KAYBHbIX YCAOBUMU

CUAAMU HALLETO COOBLUECTBA YEPE3 g‘\o
®OYHAPAMU3UHT (B CKAAAUYMHY):

- OpraHMsauMss MUHU-YXKMHOB U Kode O6perKkoB AAS
Meponpuatum #KbD

- C60p CPEACTB AASl NEPEAETOB U NPOXMBAHMSA MPUFAALLIEHHbIX
rocTeit #KB® # COBEC™M
- NPEeAOCTaBAEHME CBAA3EN N Pa3peLLUEHUIN OT FOCYAAPCTBEHHbIX
opraHos AAs #KBOD

- NPEAOCTABAAET COTPYAHUKOB U O60PYAOBAHMUA AAA
opraHusauum BcTpey #Kb® OB

- MOMOLLb B KOHCYAbTaALMU U 0O6MEH MHPOPMALMEN MEXAY AHH
cTpaHamu Y36ekunctaH + Kutam + AsepbampxaH + Poceus + ﬂ
KasaxcTtaH + Kuprususa + TapxmkuctaH + beAapycb
- NPEAOCTABASAIOT NOMeLLEHUA A BcTpey #KBOD

- noMoratoT SMM npoasuxeHnem #KbP

- NPEAOCTABASAIOT CBOM 3HAHMSA U ONbIT A9 #KBOD

- cepTMPMKATbI U CKUAKMU AAS yuacTHUKOB #KBD

- 06MeH uHpopMaumnen n KoHTakTamMu aaa #KbO
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B rpynne -
KazaxcTaH -
A3epb6aipaH —
BeAapycb -
Poccusa -
Knprususa —
TapAXKMKUCTAH —
MoapoBa -

Y36ekncrtaH -

ESME
fPOEKT

MpocMoTp dUA-B —
TpeHuHru -
Bus.3aBTpak —

BM3NT K y4acTHUKY —

Zoom BCTpeun —

BcTpeuu 3a TawkeHTOM
Cc 6U3HECOM —

CO3BOHbI U BCTpeuyun
Y4YaCTHUKOB —

ALMAU Bus-Lwikoaa
PYAH BY3

LLikoAa
NpeANpPUHUMATEALCTBA
npu Ka6.MuH

UJC AnoHcKMN-LIEeHTP
SE MBA

#MNPOEKTSME

Toproso-
MPOMbILLUAEHHAs MNaAAaTa
KapakaAnakcTaH

ALMAU BY3
MARS IT Scholl
AljJabr yacT-2 WwK-Aa
TBC Bank/Group

Hykyc
CaMapkaHp
HaMaHraH
Baky
AAMaThI
AcTaHa
MuHck

KnwmnHés
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JAY BARUCHEL GLENN HOWERTON
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KTO ybun 6usHec?

Pa3bop faHHOrO BMAEO KOHTEHTa NO3BONMT cOBMeCTHO ¢ Kypavawn Huka
NOAENHTBCA MHEHWEM CO CTOPOHBI KPYNHOTO GM3HECA, C NpeANnpUHMMATENAMA W
3kcnepramu #KNYBA #BU3HEC #®OWNbMOB.

MPOCMOTP U
PA3BOP PUABMA

BbiBOABI KOXALINA CAENAET CaM, @ BOT KaKue AEHCTBUA NPEANPUMET, NOKAXET BPeMS.
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“FUNNY, FAST AND NERVE-RATTLING.
INTENSELY ENTERTAINING."

- .
AJC éosT MARGIN CALL

YIBEKCKO-
ANOHCKMUR UEHTP

BE FIRST.

BE SMARTER.

OR CHEAT.

FROM THE DIRECTOR oF (d

306n1aueHume OUNbM #22.02.2024

Anu3sabert Xon

"The Hummingbird

(Onepauus Konnubpu)

“"Onepaums Konubpn" - 3axsaTbiBaiownit hunsM o 6patbax

NyTb OT reHUanbHOM naem Ao S .

KAIZEN
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NPOEKT Bider
JAYDARIGAP (2

ANsi Nepeaum AaHHsIX OT GoH0B0iA Gupxu Hbio-Wopka k

CKa Hﬂan bHOrO Kpaxa cepsepam 8 Huio-/hxepcu.

3Ta Npe3eHTALMA BINOMAET HCTOPHIO CAMOI MONOAOI KEHWLIMHBI-MAANMAPAEPa,
Inu3aber XonMC, W ee nopasuTenbHoe nageHue. Mbi PAaCCMOTPHM oBelanue
B 3 g W oMNNIo3NY, Ky cxXaHpana,

VISIONARY.
BILLIONAIRE.
FRAUD?

Tparenuio, CyAeBHbIfi NPOLIECC M 33KOHUMM Ha BONPOCE: KTO Ha CaMOM flene MIce
Xonmc? (0]
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CyTb npoeKTa M AOrMKa NpocMoTpa 6M3Hec PMAbLMOB:

- #HaMTU BAOXHOBEHMUE U3YUNTb CNIMCOK PEKOMEHAOBAHHbIX
CCbIAOK Nepep NpOCMOTPOM

- #cMOTpUM GUABM, Ato6ast pyKa B 3aA€ MAM BOMPOC - CTON
bUABM, 06CYyXAEHME;

- #A10601 HEe NOHATHbLIN TEPMUH - CTON PUABM, NEPEAAEM
MUKPOPOH XeapAaNHeEpY.

- #BaXKHbIM MHTEPECHbIN AU KAIOUEBOM MOMEHT, XeaAAANHEP
OCTAHABAMBAET CaM — HaUYMHAET O6CYXKAEHME.
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#BbIE3AHOﬁ #KPY)KOK #KAUECTBA #KAIZEN.
AOrmKa akTMBHOCTMU:

- BbI€3)XaeM Ha MeCTo K yuyacTHuKy #KB®D (kay6 6usHec
dUALMOB)

- 9KCKYPCMA MO 6M3HECY U NPOLLECCaM Ha Horax
- C60p NPEAAOXKEHUN U YAYULLEHMMN NO TexHOAOrnn #KAIZEN

- 06CYXAEHUE YAYULLEHMN HA HOrax € CO6CTBEHHMKOM U
bopMUpOBaHME NPEAAOKEHUM

- He60AbLLas HETBOPKUHT ceccusi PUKCUPOBAHME UCMIOAHEHMUS
YAYULLEHUIN B 613HECE CO6CTBEHHUKA/XO35IMHA

BSME
NPOEKT




KAIZEN -

CyTb npoeKTa M aKTUBHOCTH:

Bbi6epuTe Mexay NnpoBepeHUeM pabouer ceccum B opuce MAU
KoMaHpoM #KAIZEN, pa6éoueit ceccueit AU YAO6HbIM POpPMATOM
Zoom.

AKTUMBHbIM 06pa3 )XM3HK K paboTa:
BO3MOXHOCTb COBMECTHOIO UTEHUS KHUT U GU3UUECKMX
YNPaXHEHUM AASl NOAAEPKAHUS AKTUBHOCTMU.

MaeaAbHble YCAOBUSA PaboThbi:

PackAapHOM CTOA U YAOGHBIN CTYA

MWHMMAABHbBIN LLYM OT NPOXOXMUX

MaKCUMaAbHO YeAMHEHHOE MecCTOo

YAOGHbLIN AOCTYN K YGOPHOM 1 BOAE AAS PYK
Bo3MoxHocCTb 3aKka3a BkycHoro kodpe BON nan B&B
[apaHTUPOBAHHO YCTOMUMBAsA MOOUABHAA CBA3b

BSME
NPOEKT



Aormka coobLLecTBa, rAe eCTb He TOAbKO NOAAEPXKKA U BAOXHOBEHME, HO U
KOHKpeTHble MHCTPYMeHTbI AAS ycnelwuHoro ctapta STARTUPa nan BU3HECA:

AkcnepTHblie Mactep-Kaaccebi:
YuacTtBynTe B peryAsapHbIX MacTep-KAACCax OT yCMeLlHbIX NpeAnpMHUMaTEAEN
M NpodEeCCUOHAAOB B PA3AMUHBIX OBAACTAX 6M3Heca.

MepcoHaAusnpoBaHHOe MeHTOpPCTBO:
MoAyuaiTe NopAEPXKY OT OMbITHbIX MEHTOPOB, FOTOBbIX AEAMTLCA CBOMM
ONbITOM U HANPAaBAATb BAC B BONpOcax 6U3Heca.

CeTeBble Bo3Moi)cHOCTM:
YuacTBymnTE B CETEBBIX MEPOMPUATUAX AAS HAXOXKAEHUSA NOTEHLUMAABHbIX
NapTHEPOB, KOAAET U UHBECTOPOB.

O6mMeH Pecypcamu:
MoAyunTe AOCTYN K LLeHHbIM peCypcaM, TakMM KaK LUA6AOHbI 6M3HEC-MAAHOB,
MapKeTUHIroBble MaTEPUAAbI U APYTHUe HEOO6XOAMMbBbIE AOKYMEHTHI.

HUHHoBaumoHHble MNMpoeKkTbi:
MpuMUTE yyacTUe B KOHKYpPCax CTapTanoB BHYTPU KAY64, MOAYyUMTE O6PATHYHO
CBSA3b M LLUAHC Ha NY6AUYHOE NPEACTABAEHME CBOEro NpOeKTa.
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CNnACMUMBO 3A BHUMAHME

 KAIZEN
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